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Innovative companies need law firms that keep up the pace with their business.

+356 2124 2713
66, Old Bakery Street, Valletta, Malta.
www.gtgadvocates.com info@gtgadvocates.com

GTG is committed towards focusing on 
emerging industries and is one of Malta’s 
leading firms in the communications, 
gaming and betting, e-commerce 
and information technology sectors.  
Longstanding core activities include 
maritime, commercial and corporate law, 
financial services, intellectual property  
and civil litigation.

Where law, business 
and technology converge.

Malta is increasingly ranked on decision makers’ short-
lists when it comes to choosing the location of their 

international and regional headquarters. The island provides 
not only access to the EU’s market of 500 million people but 
also to the rapidly evolving markets of Africa. Offering a 
high quality of life, a central location and competitive taxes, 
among other advantages, companies view Malta as a strate-
gic location from where they can oversee investment in the 
developed and emerging countries of the region. Coupled 
with a network of double tax treaties, English-speaking staff 
and strong cultural ties, the country is gaining attention as an 
international management centre and an ideal hub to enter 
neighbouring markets. Konica Minolta, Lufthansa Technik, 
Actavis, FimBank and HeidelbergCement are just some of the 
corporations that have located corporate management func-
tions on the island. 

Grand Masters’ Seat 

Designed by the 

famous Maltese 

architect Gerolamo 

Cassar in 1571, this 

palace in Valletta 

was once the 

residence of the 

Grand Masters and 

the administrative 

headquarters of the 

Knights of St John. 

The Grand Masters 

Palace currently 

houses the Maltese 

Parliament and the 

office the president. 
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Gateway Country 
Malta’s geographical position in the centre of the Mediterranean 
has always played a pivotal role in influencing the country’s 
destiny and prosperity. Situated between North Africa and 
Europe, historically Malta has been the link between the two 
continents. The island has long enjoyed close cultural and busi-
ness relationships with countries such as Libya, Algeria and 
Tunisia. Malta’s entry into the EU in 2004 was widely welcomed 
by the international business community who saw Malta’s EU 
membership opening up new opportunities for foreign compa-
nies to enter the EU marketplace. 

Malta is also a long established key intermediary for 
foreign investment. In fact, trade and investment are of vital 
importance to Malta’s economy and, according to the 2013 
Open Market Index published by the International Chamber 
of Commerce, Malta has the fifth most open economy in its 
league table of 75 nations. Some of the most highly respected 
names in financial services, manufacturing and IT have in turn 
chosen to establish operations in Malta and use the island’s 
strategic location as a springboard for development in the 
Mediterranean region and beyond. 

Based in Malta
Companies from all economic sectors have located regional 
headquarters or certain key functions on the island. The interna-
tional trading arm of the HeildelbergCement Group has its head-
quarters in Malta, and shipping company Palmali manages its 
global fleet from the island. Lufthansa Technik found the country 
to be a convenient location to establish a regional service centre 
as a result of the country’s favourable situation in the southern 
European Mediterranean region, as well as its proximity to Africa 
and the Arabian Peninsula. Konica Minolta set up a sales, services 
and support centre for Central Asia, the Middle East and Africa in 
Malta in an effort to break down the barriers of distance, language 
and culture. Companies from the finance sector have also found 
Malta a profitable base. Trade finance specialist FimBank has its 
global headquarters in Malta, and a number of foreign banks use 
Malta as a springboard to the Mediterranean and North Africa. 
The  oil and gas industry has also discovered Malta as a safe 
service centre in the Mediterranean, while in the IT sector Malta 
has become a prime jurisdiction for gaming companies offering 
games to players in many European countries. The pharmaceu-
tical industry is another prominent example of strategic invest-
ment in the country, with generics producer Actavis operating a 
regional sales and marketing unit in the country, which is respon-
sible for Malta, Cyprus, Israel and Africa. 

Corporate Location
Doing business in and from Malta is easy: as home to a major 
international financial services sector, the country has one of the 
most developed business infrastructures in the world, making it 
an ideal base for region-wide corporate coordination and central 
management functions, sales, marketing and customer service. 
A neutral, pro-business and economically stable country, Malta 
offers companies a perfect climate to successfully compete in 
the region. A fiscally efficient tax structure leads the way and is 
complemented by a network of some 70 double-taxation treaties, 
facilitating international business and ensuring a smooth trading 
environment. Political stability and solid legal, banking and ac-
counting systems make investing in Malta attractive and safe. 

Opportunity Knocks 
There is optimism in Malta that the country’s importance as 
a management centre is set to grow. The island believes it is 
particularly attractive as a location for American and Asian 
firms wishing to enter the EU or the North African markets. 
In its efforts to persuade growing numbers of foreign compa-
nies to use it as a base, Malta emphasises that it is also a great 
place for small and medium-sized enterprises seeking growth 
opportunities outside their home countries. With operational 
costs being 20 to 30 per cent lower than in most other Western 
European countries, Malta offers smaller companies a con-
ducive business environment in which to build up European, 
African or Middle Eastern networks. 

An Eye on Africa
As growth opportunities continue to move away from the tra-
ditional markets, most multinationals want Africa to become 
part of their expanding global footprint. It is a continent ripe 
with potential; and an increasing number of corporates believe 
locating key business functions close to the growing number of 
African consumers is now more important than ever. Despite 
a number of challenges, Africa is undergoing a transformation 
that is difficult to ignore. The continent is seeking to accelerate 
its own economic growth and offers investment and trade op-
portunities across all sectors, including energy, retail, tourism, 
leisure, utilities, transport, telecoms, health and education. In 
this climate, Malta’s profile as a safe and secure gateway to these 
developing markets is taking shape and the island is emerging 
as a preferred entry point for companies with operations across 
Africa. Some of the first companies to take advantage of the 
huge market at its doorstep were Malta’s retailers and distribu-
tors. Many of them have successfully expanded and now un-
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dertake the distribution management for a number of leading 
brands in North African markets. For instance, the Hudson 
Group today handles brands such as Nike, Converse, Tommy 
Hilfiger and Timberland in some North African countries. 
Malta’s business community believes the island is well suited 
to be a base for the sale and distribution of a vast range of con-
sumer goods into African markets. Believing in Malta’s poten-
tial as a launch pad to nearby markets, Tecom Investments of 
Dubai is currently building SmartCity Malta, modelled on the 
Dubai IT and media city, and is keen to attract international 
companies to set up shop there.

Decision Criteria 
Besides geographical proximity to major markets, Malta also 
scores high on connectivity. The country is connected by air 
to almost every major city in Europe and to key destinations 
in North Africa and the Middle East, most being just a few 
hours’ flight-time away. Located uniquely on the main shipping 
routes, Malta has also become a major Mediterranean trans-
shipment hub connected to more than 100 ports worldwide. 
In addition, the country is drawing on long-established links 
with its neighbouring countries and many Maltese profession-
als have in-depth knowledge of African markets, often acting 
as key business introducers. 

The advantages of operating in, or from, Malta also include 
the county’s flexible, highly trained and multilingual workforce, 
with wages below the Western European average. Foreign com-
panies based in Malta comment favourably on their experi-
ences with their local employees in terms of productivity, prof-
itability, dependability and rapid response times. The island’s 
low crime rate, Mediterranean climate, competitive personal 
tax rates, as well as its good educational and healthcare systems 
also make Malta an easy sell for American, Asian or European 
expatriate executives, particularly those with families. 

Pull Factors 
Malta has established itself as a magnet for foreign-owned 
companies and is improving its competitive position steadily. A 
stable business environment, favourable corporate tax regime, 
world-class infrastructure and excellent quality of life – these 
are just a few of the many reasons why companies relocate 
senior decision makers to perform strategic functions from 
Malta. In the long term, the prospects are good that Malta will 
benefit from the growth in the region and become an increas-
ingly popular choice for the location of international and re-
gional headquarters. �
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Contact Malta Enterprise on +356 2542 0000 
or email: investinmalta@maltaenterprise.com 

Gwardamangia Hill, 

Pieta’ MEC 0001 - Malta

T: +356 2542 0000

F: +356 2542 3401

W: www.maltaenterprise.com
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